
Effective Use of the 
Educator Portal in the 

DESSA System



Session Objectives

• Learn from case studies about successful DESSA 
System implementations.

• Explore the resources available in the Educator 
Portal.

• Use an Effort vs. Impact matrix to plan next steps.
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A Student-Centered Ecosystem: The Foundation 
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Components of Trauma-Informed Care, Substance Abuse for 
Mental Health Services Administration, 2014



A Student-Centered Ecosystem: The Foundation 

Students need these skills to demonstrate these behaviors
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Using DESSA Data to Drive Decisions
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Using DESSA Data to Drive Decisions

Celebrate & Share: 

What example(s) of 
student success 
based on using 

DESSA data can you 
highlight? 



Guiding Questions for Continuous Improvement

Questions to Guide Continuous 
Improvement in SE Programming

Goal-setting Questions Based on  
DESSA Results

 Has targeted evidence-based social and 
emotional programming been implemented?

 What are the decision criteria to guide 
movement in and out of targeted supports for 
students?

 Have adequate resources been provided to 
support targeted social and emotional 
programming (e.g., budget, professional 
learning, and dedicated time for instruction and 
practice)?

 Does the data indicate equitable growth and 
outcomes for students from different 
racial/ethnic groups?

 Is the social and emotional program 
implementation assessed regularly using an 
implementation rubric and is the information 
used for continuous quality improvement?

 Have school staff received the professional 
development and resources needed to 
implement high-quality targeted social and 
emotional  programs?

 How is your school working to ensure equitable 
social and emotional outcomes?

 Are the targeted supports aligned with the 
needs of the students and with the goals of the 
universal program?

https://schoolguide.casel.org/uploads/sites/2/2020/04/Blank-Rubric-Template-3.30.20.pdf
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Aperture
Education
Case 
Studies

h t t p s :/ / a p e r t u re e d .c o m / c a s e -s t u d ie s /  

https://apertureed.com/case-studies/


Bellevue School District

Challenge: Wanting a tool to measure 
effectiveness of Tier 1 SEL support

Solution: Prioritizing a whole-child 
approach

Key Components for Aperture System 
Implementation: Combining Data from 
Multiple Sources, Teach the “Why” of 
SEL, Leverage Community Engagement



Windsor Public Schools

Challenge: Bringing social and emotional skill 
development through a CT Statewide Partnership.

Solution: Creating transformation through social 
and emotional Training, Implementation, and 
Growth Strategies.

Key Components for Aperture System 
Implementation: SEL as an integral part of 
everyday life, social and emotional Educator 
Champions, Educating the larger Windsor area.



Oak Creek-Franklin Joint School District

Challenge: Implementing SEL 
programming in the high school setting

Solution: Collect data from students 
and provide educator SEL 
programming

Key Components for Aperture System 
Implementation: Buy-in and input, 
training and resources, consistency



Additional Considerations

High needs for 
student…

Academic support

Mental and 
behavioral health

Social and emotional 
development

All grade levels
and settings

Strength-based

Meet students 
"where they are"
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Educator Portal Resources: Strategies



Foundational Practices

Schoolwide Culture and Climate 
Example:

• Highlight a topic

• Brainstorm as a staff

• Focus intentionally about using 
these resources across campus



DESSA Strategies

• Grade level differentiation

• Aligned with competencies

• Universal and Research-based

• Mapped to DESSA items

• Downloadable as a PDF
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Educator Portal Resources: Training
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Quick-Start Guides

• Downloadable guide to the basics of 
getting started

• Guides available for each user role:
• School Leaders (Program 

Administrators and Site Leaders)
• Raters (Educators)

• Student Self-Report



Site Leaders Post-Rating Guide



INTRODUCTION
LAYING THE FOUNDATION

CASE STUDIES
RESOURCE REVIEW

EFFORT vs. IMPACT MATRIX
OPTIMISTIC CLOSURE

AGENDA



Impact vs. Effort

Impact is the effect an idea would have on student 
social and emotional well being. 

Effort is how much work (time, energy, people, 
resources) it would take to execute an idea.



Impact vs. Effort



Optimistic Closure

What are your next steps?



THANK YOU!
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